O ICQCC-2013 Taipei - Competition Evaluation Criteria
N 2013 FEIRREBEAE HEMATSIEE

Item . . o .
No Evaluation Items Evaluation Criteria Evaluation Level Marks
_ FEIEE FFEAIER FEEE Ba
TBR
1.1 Relevance to project selection and department policies 3;3!?2; z
1 Project Selection FREE AP SRR 1 Poor 1
FREEE(10) 1.2 Degree of appropriateness to characteristics evaluation 3;3!?2; z
FEFUENESEREE Poor 1
2.1 Control to theme and analysis Excellent >
- . . Moderate 3
HIEBRBITWA D ZIE Poor 1
. . Excellent 5
Identification of Current 2.2 Collection of required data Moderate 3
) Status and Analysis of B HIRAUER Poor 1
Causes 2.3 Appropriateness of tools & techniques Excellent >
BEATA T2 (20) o s Moderate 3
mERILRFEHER Poor 1
2.4 Control to key point and real causes Excellent >
o . Moderate 3
BREEN R EENERE Poor 1
3.1 Proposed solutions and methods based on analyzed results E/)I(;Z!?Ztte z
RIBBITERIBHERI TR Poor 1
. . . . . . Excellent 5
3 Implementatlon of Solution 3.2 Creativity of solution and brain storming by all team members Moderate 3
R EN(15) HREGEARTHEZERERNER Poor 1
3.3 Efforts to implementation of solution Excellent >
WS EHSNEE Moderate 3
HREMWBNIEE Poor 1
4.1 Confirmation of effects based on facts and data Excellent >
. . N P Moderate 3
4 Confirmation of Effects MRBR——ER Poor 1
MR (10) 4.2 Comparison of before and after improvement 3;3!?2; z
BRUESRIENLEER Poor 1
5.1 Standardization of effective solution Excellent >
. e e oA s Moderate 3
5 Maintenance of Effects BRHRRESEEGREL Poor 1
MR (10) 5.2 Maintenance of improved effects Excellent >
L Moderate 3
WEY RIS Poor 1
6.1 Enhancement of Leader/Members Competence Excellent >
- R Moderate 3
HZEE@E‘Z%E Poor 1
Devel t of 6.2 Making efforts to continuous activities 3;3!?2; z
evelopment o PN o
SERENENEE
6 Leader/members and i ~ R— Poor 1
Vitalization of Workshop 6.3 C:cllle mem_bersI bravelz pacrltlupatmg .|n \tA./orkshop by E;l(czllentt 2
DN DN challenge, involvement and communication oderate
BB R RIRISHIE (20 o N s
(20 BAEERKE  SHBLR Poor 1
6.4 Coordination and interaction with seniors, staffs and other Excellent 5
Circles, etc. Moderate 3
HIE  BECRAMBSEZSIEROH Poor 1
Excellent 5
7.1 E‘(asyEtlo undfrsta:d Moderate 3
BEREEINER Poor 1
7 Presentation 7.2 Ability to time management E/)l(zzljgtte g
B3R (15) BREENERE Poor 1
. . . Excellent 5
7.3 Ablltcl/\toﬁt]?ndl‘lng of question & answer Moderate 3
BIERMEAE L Poor 1

TOTAL MARKS (FULL MARKS = 100)
5 w100 )

s Item No. 1 to 6 will be Pre-evaluated and Item No. 7 will be evaluated at the time of presentation.

(BE—REEFAREBRELFEERETLE | FLREBRBEREERLL)




